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Conflict of Interest Policy 
 

Introduction and Purpose 
 

The Board of Directors of Process Technologies is responsible for formulating the strategy and approving the 

Company's Corporate Policies, as well as supervising the internal control systems. In the exercise of these 

responsibilities and in accordance with the Code of Ethics and Conduct, as well as with the Mission, Vision and 

Values of Process Technologies and its culture of compliance and prevention of non-compliance, it issues this 

Conflict of Interest Policy. 

A conflict of interest arises when personal, professional, financial or other relationships interfere or may 

interfere with the objectivity or loyalty of a Process Technologies employee. Process Technologies considers 

conflict of interest broadly: actual conflict of interest (the employee faces a real and existing conflict), 

potential conflict of interest (the employee is or could be in a situation that could give rise to a conflict of 

interest) and perceived conflict of interest (the employee is or could be in a situation that could be perceived 

as conflicting, even if in fact it is not). 

A conflict of interest may be direct when it is the Process Technologies professional him/herself who presents 

the conflict, while it will be considered an indirect conflict of interest when it arises from an immediate or 

close family member of the Process Technologies professional. 

This policy is designed to protect integrity and promote continued public trustworthiness and confidence in 

Process Technologies by ensuring that any actual, potential and/or perceived conflict of interest, whether 

direct or indirect, is avoided or properly managed by ensuring no personal gain, prompt and full disclosure, 

and recusal and reporting. 

 

Scope of the policy 
 
This policy applies to: Process Technologies S.A. its subsidiaries and affiliated organizations (collectively 

"Process Technologies"); to Process Technologies' Directors, managers, leaders, team members and interns 

(collectively, "Collaborators"). 

 

Policy Statements 
 

1) Process Technologies expects all Associates to adhere to the highest standards of accountability, 

which requires honest and ethical conduct. This requires that any potential conflicts of interest 

between an Associate's personal interests and the best interests of Process Technologies or its 

beneficiaries do not result in improper personal gain, are disclosed, and are independently reviewed 

and approved before they arise. Examples of when conflicts of interest arise include, but are not 

limited to: 
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a) Process Technologies participates in any transaction or provides anything of value to a related party 

of the collaborator; 

b) An entity in which a collaborator has a financial or controlling interest competes with Process 

Technologies for financing or financial opportunities; 

c)  If an associate has a personal relationship (e.g. marriage) or financial interest (e.g. ownership 

interest, partnership arrangements, any agreement or obligation to make a payment, commission 

arrangement, etc.) with an officer, director or employee of any company that functions as a supplier 

or customer of Process Technologies, e.g. SAP. 

d) If an employee has a personal relationship (e.g. marriage) or financial interest (e.g. ownership 

interest, partnership arrangements, any agreement or obligation to make a payment, commission 

arrangement, etc.) with an officer, director or employee of any governmental entity. 

 

2) For a conflict of interest to be considered properly approved and free of corruption, it must: (a) not 

involve an improper personal benefit; and (b) the potentially conflicted collaborator must do all of the 

following: 

 

I. Disclosure: At the earliest opportunity and before the conflict arises, disclose in writing full 

details of the potential conflict of interest to both "etica@protech.com.ar" and (a) the 

Collaborators responsible for reviewing and making decisions related to the transaction, and (b) 

to. 

i. In the case of a Collaborator under the supervision of a Director, to its Director or to 

the person designated by its Director to receive such disclosures; 

ii. In the case of an Associate who is not under the supervision of a Director, the 

Process Technologies Manager/Lead Associate who oversees his or her work or the 

person designated by such Manager/Lead Associate to receive such disclosures; or 

iii. In the case of Directors and Manager/Lead Contributor, to all Process Technologies 

Directors, the Process Technologies Integrity Officer (who receives and analyzes e-

mails from "etica@protech.com.ar"); 

 

II. Recusal: Recuse oneself and not participate in any ongoing decision, approval or 

administration related to the transaction or conflict of interest. Recusal must begin at the 

time the Contributor becomes aware that a potential conflict of interest could arise and must 

last for the duration of the potential conflict of interest (e.g., a Contributor may not 

participate in a decision to purchase a certain service knowing that the only likely source of 

that item is a company in which the Contributor has a financial interest; and a Conflicted 

Contributor may not participate in overseeing work or making decisions related to payment to 

a related party); and 

 

III. Reporting: Ensure that the transaction is reported on the Annual Employee Conflict of Interest 

Questionnaire form. 
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3) In addition to the standard approval processes applicable to the type of transaction or benefit 

involved, potential conflicts of interest must also be approved by the conflicted Associate's supervisor 

and the area Director or Manager/Leader, as appropriate. Potential conflicts of interest involving 

Manager/Lead Associates or Directors must be approved by the Process Technologies Ethics 

Committee without the involvement of the potentially conflicted Associates. In some cases, they may 

also require approval by the full Directors of Process Technologies. 

 

4) Associates who were initially unaware that a transaction or benefit was occurring that could pose a 

potential conflict of interest must disclose, recuse themselves and report it as soon as they become 

aware of the transaction or benefit. If Associates are aware of the transaction or benefit, they are 

expected to understand this policy and know that it would raise a potential conflict of interest and 

disclose it before the conflict arises. In addition, to assist Process Technologies in identifying potential 

conflicts of interest, Employees are required to report entities in which they have a Financial or 

Controlling interest on their annual Conflict of Interest Questionnaires. 

 

5) Any conflict of interest that involves an improper personal benefit to the Employee or a related party 

will be considered corruption. Employees who knowingly engage in unapproved conflicts of interest 

may be subject to disciplinary action up to and including dismissal, even if no improper personal 

benefit is involved. 

 

6) Process Technologies and the Collaborators will also ensure that Process Technologies' conduct and 

interactions with representatives of entities with which Process Technologies transacts business do 

not create conflicts of interest for those representatives and, if potential conflicts arise, that the 

representative handles conflicts in accordance with the partner entity's internal rules, processes and 

procedures and in accordance with Process Technologies' commitment to disclosure, recusal and 

reporting. Similarly, when Process Technologies hires Associates from entities with which it transacts 

business, it will work with the new Associate to ensure that their conduct for Process Technologies 

does not violate any of the previous employer's conflict of interest rules that continue to apply after 

they begin working at Process Technologies. 

Processes and procedures necessary to ensure compliance 
 

Process Technologies ensures compliance with this policy through appropriate processes and procedures, 

including: 

1) All Associates are informed about the conduct required by this policy and their responsibilities under 

this Policy, including conflicts of interest and how to report them, and all Associates certify that they 

have understood this policy and agree to comply with it; 

 

2) Require all Associates to complete the annual Conflict of Interest Questionnaire, listing all entities in 

which they have a Financial or Controlling Interest, reporting any previously disclosed and approved 

potential conflicts of interest, and certifying compliance with this policy; 

 

3) Ensuring that decisions, particularly management decisions, to approve any transaction involving a 

potential conflict of interest are fully documented with appropriate minutes that accurately reflect 
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the persons present, the discussion and the decision (including voting) related to the transaction; and 

 

4) Ensure that all Associates are able to report unapproved conflicts of interest and that all such reports 

are promptly turned over to the Directors for Process Technologies' global Integrity Protection and 

are independently and thoroughly investigated and fully followed up (refer to Process Technologies' 

CODE OF ETHICS AND CONDUCT). 

 

5) Creates the Ethics Committee, which shall be composed of the following members: 

a. The Process Technologies Integrity Officer 

b. 2 Directors 

c. 3 Manager/Lead Collaborators 

d. HR Manager. 

 

This committee shall be formed randomly based on the request of the Integrity Officer to resolve a 

conflict of interest. Any employee who is linked to the conflict to be resolved shall be excluded from 

participating in the committee. 

 

In those cases in which the employee involved in the conflict of interest is a Director or 

Manager/Leader, it will be required that the members of the committee in points b and c are the full 

members of the groups indicated in both points, except for the employee involved in the conflict of 

interest. 

Policy Management and Responsibilities 
 

1) The Process Technologies Integrity Officer, under the supervision of the Process Technologies 

Directors, is responsible for: 

a) Ensure that this policy is kept up to date; 

b) Oversee the reporting process, investigation and follow-up related to allegations of 

unapproved conflicts of interest in a manner consistent with Process Technologies' CODE OF 

ETHICS AND CONDUCT; 

c) Lead a review of this Policy every four years and submit recommended revisions for 

management approval. 

 

2) Directors and Manager/Lead Collaborators are responsible for: 

a) Creating and maintaining an environment and culture that ensures honest, ethical and 

responsible conduct and does not facilitate conflicts of interest; 

b) Ensuring the full implementation of this Policy in their area of operations; 

c) Ensure that decisions involving potential conflicts of interest that come to their attention do 

not involve any improper personal benefit and are completely independent of potentially 

conflicting Associates. 

 

3) Human Resources is responsible for: 

a) Distribute and collect annual Conflict of Interest Questionnaires to all Employees through the 

TuLegajo tool. 

b) In the compilation, if a conflict of interest is detected, it must be reported to the Integrity 

Officer through the e-mail "etica@protech.com.ar". 
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Definitions 
 

1) "Conflict of interest" is when an Associate's or related party's personal, professional or business 

interest conflicts with, or may appear to conflict with, the best interests of Process Technologies 

and/or when the Associate's or related party's personal interests or loyalties could prevent, or could 

be seen to prevent, them from making a decision with Process Technologies' interests alone in mind. 

 

2) "Family member" includes any person living with the Associate. It also includes the Collaborator's 

parents, siblings, spouses or domestic partners and children. It may also include any other family 

member, romantic partner or close friend if the relationship is such that the Contributor could 

personally benefit from a transaction with the relative or friend. 

 

3) "Controlling or financial interest" includes any ownership, control or management in whole or in 

part, directly or indirectly, of an entity, whether for profit or not-for-profit, and any formal or informal 

right to payment from a business, including payment of a share of profits or revenues, payment for 

goods or services provided where the goods or services could in any way be related to Process 

Technologies or its work. Ownership of less than 5% of the stock of a publicly traded company does 

not constitute a financial interest for purposes of this policy. 

 

4) "Related Party" includes a Process Technologies Associate, a close family member of a Process 

Technologies Associate, or any entity in which a Process Technologies Associate or a close family 

member of a Process Technologies Associate has a Related Party Interest Direct or indirect Financial 

or Controlling Interest or is about to have a direct or indirect Financial or Controlling Interest. 

 

5)  "Undue Personal Benefit" includes, without limitation, any benefit accruing to the Collaborator or a 

related party that Process Technologies would not normally offer or agree to in the normal course of 

business and in arm's length transactions. This includes engaging in transactions that Process 

Technologies could not otherwise engage in but for the relationship, offering special terms, paying 

more than market rates, reducing oversight or quality standards, not engaging in past disputes and 

litigation. Includes transactions involving excess benefit. With respect to excess benefit transactions 

as a transaction in which Process Technologies provides an economic benefit, directly or indirectly, to 

a Director or Manager/Lead Contributor, and the value of the economic benefit provided by Process 

Technologies exceeds the value of the consideration received by Process Technologies. It also 

includes sharing Process Technologies' confidential or proprietary information with a related party 

competing for any opportunity with Process Technologies. 
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ANNEX I 
Annual Employee Conflicts of Interest Questionnaire 
 

The following questionnaire is a sworn statement and must be completed annually by all members of Process 

Technologies: 

1) Do you have a personal relationship with a Process Technologies customer or supplier (this includes 

relationships with directors, managers or any employee belonging to the supplier or customer 

company)? 

 

Yes / No 

 

If "Yes", please detail the personal relationship/connection below: 

………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………………………………… 

 

2) Do you have a professional or business relationship with a Process Technologies' customer or supplier 

(this includes any relationship with directors, managers or any employee belonging to the supplier or 

customer company)? 

 

Yes / No 

 

If "Yes", please detail the professional or business relationship/connection below: 

………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………………………………… 

 

3) Are you a civil servant or do you work in any government sector? 

 

Yes / No 

 

If the answer is "Yes", please give details of the sector to which you belong/work: 

………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………………………………… 

 

4) Do you have a personal, professional or commercial relationship with a government official or 

government sector workers? 

 

Yes / No 

 

If the answer is "Yes", please detail the type of relationship and to which sector the person with 

whom you have a relationship belongs/works: 

………………………………………………………………………………………………………………………………………………………………

……………………………………………………………………………………………………………………………………………………………… 
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5) In the last 5 years have you: 

 

a) Been charged, investigated, prosecuted or entered into agreements to avoid prosecution with 

under the applicable government law with respect to alleged violations of anti-corruption 

laws? 

 

Yes / No 

 

If "Yes", please provide more details:  

…………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………… 

 

b) Have you been excluded from competing or bidding on government contracts? 

 

Yes / No 

 

If "Yes", please provide more details: 

…………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………… 
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